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DYNAMO’S

Types of professionals

What percent of all your professionals  
are in these categories?

CRUISERS LOSERS



PASSIONATE  
PROFESSIONALS HAPPY CLIENTS SUCCESSFUL 

ORGANISATION

SUCCES FORMULE

Bron: David Maister, Practice what you Preach



PASSIONATE   
EMPLOYEESMANAGEMENT

Bron: David Maister, Practice what you Preach



70% 
VAN HET WERKGELUK 

WORDT BEPAALD DOOR DE LEIDINGGEVENDE 

Bron: Gallup



Transformaties hebben 

6.3X  
meer kans van slagen 
 in organisaties waar  

leidinggevenden ‘aligned’ zijn. 

Source: McKinsey:  

‘How to beat the transformation odds’



ENERGIZING 
LEADERS

PASSIONATE  
EMPLOYEES

SUCCESSFUL 
ORGANIZATION

SUCCES FORMULE

HAPPY CLIENTS

Bron: David Maister, Practice what you Preach
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RISICO AVERSGEWOONTE 
DIEREN





EARNING A RELATIONSHIP
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PRACTICE WHAT YOU
PREACH



V.I.A
Values in action

HIGH PERFORMANCE ORGANIZATIONS USE 



THANKS


